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Overview:  The LINCS Region II Resource Center is located at the Center for Literacy Studies.  The staff for this project is Jean Stephens, Project Director; Bill McNutt, Technology Coordinator; Donna Brian, Program Coordinator; and Chas Durant, Program Coordinator.  

During the second quarter of the project the primary focus continued to be planning both internally with the Region II staff and externally with the other two regional resource centers and with all LINCS grants.

Activities:

Joint work with all regions

· Donna Brian of Region II worked with Kaye Beall (Region I) and Carole Talan (Region III) to develop a Power Point Presentation for use at conferences and meetings to explain the LINCS system and the materials and trainings available from the National Institute for Literacy.  Donna Brian pilot tested the presentation for her COABE presentation (see below).
· Region II staff attended the LINCS planning meeting after COABE on March 28.

· Continued to work with other regions in preparing the survey information for OMB for both the Needs Assessment and the State Mapping.  Assisted with drafting the “Dear Colleague” letter and mapping protocol.

· Monthly phone calls with all regions and quarterly call (January) with all LINCS projects.

LINCS website

· Made recommendations for changes to LINCS website.

· Prepared new page for Regional Resource Centers with US map showing states in each region.

· Drafted new wording for “About LINCS” page.

COABE
· Completed planning for COABE presentations, exhibit table and planning meeting.
· Prepared flyers for COABE:
1. LINCS Regional Resource Centers,

2. LINCS Resource Collections,

3. Multi-media center.

· Assumed primary responsibility for exhibit table at COABE:  chose books for NIFL to order, coordinated staffing logistics, set up booth, and helped dismantle booth. 
· Region II staff attended COABE and worked at booth.
· Presentations sponsored by Region II at COABE:
1. Donna Brian presented on the new regional centers and NIFL materials during the pre-conference on “Adult Educators as Workforce Development Partners in Workforce Education.”

2. Region II co-sponsored a presentation by Beth Bingman (and Kaye Beall of Region I) on “Using Research to Build Evidence-Based Practice.”

· Coordinated with Daphne Greenberg on two NIFL Reading Research panel presentations.

Region II partners

· Made arrangements for presentations or exhibit areas for conferences in Florida, Mississippi, and Texas to be held April-June.

· Sent email messages to all state partners in March announcing LINCS sponsored events at COABE and letting partners know we can attend state conferences. (See message below.)

· Requested from the Institute that Region II be allowed to offer five on-line professional development courses to regional practitioners. (The courses were all developed with Institute funds and the offering of the courses was included as part of Year I proposal.)

Next Steps:

In the third quarter, the following activities are planned:

· Attend state conferences in Mississippi, Florida, and Texas.

· Obtain permission to offer online courses to practitioners in the region.

· Gather information on professional development systems in region through Internet searches.

Challenges:

The biggest challenge continues to be the slowness in getting the project going.  So much of the work of the grant is dependent upon the collaborative planning of all resource centers and approval by NIFL.  The development of a regional dissemination plan is dependent on obtaining the approval from OMB for the Mapping Survey and the Needs Assessment Survey. The application process for approval by OMB has been very slow.

____________________________________________________________________________

Message sent to Region II states on March 20, 2007.

Greetings to all the LINCS Region 2 partners!

We had all hoped to be further along with the project—but this new Regional Resource Center project by NIFL is quite different and we are still very much in the planning stage with NIFL and all the regions working together.  We hope to begin work on the mapping of the region’s professional development and a needs assessment in the near future.

However, we will be present at COABE with a NIFL booth and free publications and information.  Please stop by the booth if you are in Philadelphia. The LINCS project is also sponsoring some presentations—there will be a flyer in your registration packet announcing these.

Also, we are available to attend summer institutes or conferences to give an overview of NIFL work and/or host a NIFL table in your exhibit booth.  Obviously, we can’t go to all 18 of our states—but would love to do as much as possible.  We are already planning to attend events in Mississippi, Texas, and Florida.

