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Overview:  The LINCS Region II Resource Center is located at the Center for Literacy Studies.  The staff for this project is Jean Stephens, Project Director; Bill McNutt, Technology Coordinator; Donna Brian, Program Coordinator; and Chas Durant, Program Coordinator.  

During the fourth quarter of the project the primary focus was the Needs Assessment and Mapping Survey—providing final edits and planning for the dissemination of the surveys.  Planning also began on projects slated for Year 2.
Activities:

Activities with other Resource Centers:
· Monthly phone calls with all regions and quarterly call (January) with all LINCS projects.

· Finalized timeline and plan for the dissemination and analysis of the Needs Assessment survey.
· Prepared general announcements to be sent out announcing the survey.

· Assisted with final editing and answers to questions from OMB on the Professional Development mapping survey.
· Donna Brian responded to questions that arose concerning the Needs Assessment from people in all regions.

· Created paper version of the Needs Assessment.

Region 2 activities
· Sent announcements about the Needs Assessment to Region 2 partners through the discussion list on August 26 and September 28.  Individual emails were sent to each partner the week of October 10 letting them know how many practitioners in their state had responded and encouraging more participation.
· Made arrangements for presentations or exhibit areas for conference in West Virginia (October 07), COABE  Regional in Williamsburg Virginia (October 07) and ProLiteracy Conference in DC (November 07).
· Designed and ordered a LINCS “tablecloth” to be used at conference vendor areas.

· Ordered flash drives to be used as incentives for survey completion at conferences and for Region 2 partners during spring meeting. 

· Received permission to review three AEPro online courses to be offered to practitioners during the next grant year.   Courses chosen for review were “Evaluation for PD,” “Assessment Basics,” and “Integration of Technology into the Classroom.”  We worked with Tim Ponder from the former Technology Collection, Kim Chaney-Bay from the former Program Improvement Collection, and Marie Cora from the former Assessment Collection.   They each found two expert reviewers whom we contracted with to review the course and provide feedback on what needed to be changed or added.  Reviews were completed by the end of the quarter and revisions will be made in the next quarter.
· Prepared Year 1 summary report and Year 2 proposal.
· Worked with NIFL on additional proposal to provide specific assistance to New Orleans.
· Began initial planning for Health Summit to be held in Year 2.  Began compiling resource list (possible presenters and materials.)

· Participated in several planning meetings with COABE and ProLiteracy about possible joint conference in New Orleans in late winter.  (Since the end of the quarter, a decision was made not to hold this conference.)
· Began planning for the Reading Profiles and the Evidenced-Based Research revisions for future workshop offerings.
· Assisted SC partner in resolving listserv issue

Next Steps:

In the next quarter, the following activities are planned:
· Attend state conference in West Virginia and regional COABE in Virginia.

· Assist with preparations for NIFL booth at ProLiteracy Conference.
· Complete revisions of three online courses and plan for delivery of courses in January 08.
· Work with partners on the completion of the PD Mapping Survey.

· Work with other regions on the data analysis for the Needs Assessment.

· Submit proposals to COABE.

· Meet with all LINCS staff in DC December 4 & 5.

· Continue planning with Lindy Boggs Literacy Center in New Orleans and Sandra Baxter from the Institute on technical assistance in New Orleans.

· Finalize date and place for partner meeting/Health Summit.  Continue planning for Health Summit.
· Continue work on the Reading Profiles mini-course and the revisions to the Evidenced-Based Research workshop.

Challenges:
With the approval of OMB for the Needs Assessment and the PD Mapping Survey, work has progressed on these two projects on a regular time table.  The challenge in the next two quarters will be to analyze and report the data from these surveys in a way that will be useful to each region as they begin working with the partner states in preparing a dissemination plan.  
Another challenge has been how much involvement to have with our partner states at this point since there are still a lot of things to be developed before we can offer them some of the trainings.  
