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Overview:   

The LINCS Program Planning Resource Collection includes the areas of assessment, learning disabilities, and program improvement.  The staff is Kim Chaney-Bay (Content Development Partner for program improvement component), Marie Cora (Content Development Partner for assessment component and Moderator of Assessment Discussion List), Rochelle Kenyon (Moderator of Learning Disabilities Discussion List), Aaron Kohring (Content Development Partner for learning disabilities component), and Jean Stephens (Project Director).

During the first quarter of the second year of the project, the primary focus continued to be working with the other two Resource Collections on the preparation and implementation of the alpha/beta testing of the selection criteria.
Activities this Quarter:

Joint work with all collections

· Monthly phone calls with all collections and quarterly call (October) with all LINCS staff.

· Met December 3-4 with all LINCS projects in Washington, DC.  The three collections made finally decision on changes to the Selection Criteria.
· Drucie Weirauch, LD Coordinator and Assessment Coordinator presented a session at the ProLiteracy Conference on November 9th.  The session was titled- ‘The National Institute for Literacy Resource Collections: Information is Just a Click Away’.

· Collection and Resource Center teams staffed the National Institute for Literacy booth at the ProLiteracy Conference.

· Priscilla Carmen, Barb Van Horn, and LD Coordinator developed a draft for the Adult Literacy Education Foundation Paper.

· Worked with other collections on the completion of the Alpha testing, the implementation of the Beta testing, and the compilation of the recommended changes for the Selection Criteria.  

Program Planning Collection
· Learning Disabilities Coordinator reviewed 13 resources and selected 10 to be considered for inclusion in the Collection.  Coordinator continues to prepare profiles for documents to be sent to expert reviewers for the 2nd cut phase.

· Contacts/referrals from LD coordinator: 6 (phone/email)

· Completed bios for list of expert reviewers

· Completed document with set of guidelines for checking web accessibility in collaboration with Tim Ponder.  Presented to Collection teams at December 3rd LINCS meeting.  Collection coordinators will try out the document and provide feedback.

· Compiled data and wrote a report on the reviewer feedback from the Alpha and Beta tests of the document selection criteria

· Worked with expert reviewer to complete the final component of the alpha test of PI resources 

· Worked with three expert reviewers to conduct a Beta Test of PI resources 

· Researched potential documents for the PI collection
· Worked on a draft of the foundation paper for the PI area of the Program Planning Collection

· Further strengthened knowledge base on theory and research related to program improvement (primarily via internet research and readings)

· Assessment Coordinator reviewed 5 resources, 4 were included in the new Collection.

· Researched potential documents for the Assessment Collection.
· Completed draft of Collection Coordinator Responsibilities in collaboration with Tim Ponder. 
· Completed bios for list of expert reviewers in assessment.
· Maintained LD and Assessment Discussion Lists.  (Separate quarterly reports submitted to NIFL; see below this report)
· Submitted a proposal to COABE for a presentation on “The New LINCS Program Planning Collection.
Next Steps:

In the second quarter of Year 2, the following activities are planned:

· Continue reviewing documents.
· Write drafts of Foundation papers for all three topics: Assessment, Program Improvement, and Learning Disabilities.

· Submit documents to reviewers, using the approved Selection Criteria.
· Expand number of resources approved for the collection.
Challenges:

There was some challenge in getting the reports back from the experts who conducted the Alpha and Beta testing; although they were finally secured.  The original timeline for the testing was delayed due to various reasons. Discussions continue on the overview and in-depth trainings the collections are charged to do.  There is some concern on how much can be done before the actual websites are up and populated with resources.
October - December 2007

Discussion List: Assessment
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Quarter Reporting: October - December 2007

Moderator: Marie T. Cora

Organization: University of Tennessee

Contact information:

    Contact phone:     6173230457

    Contact phone ext: 

    Contact email: marie.cora@hotspurpartners.com

1. Number of Subscribers:

         beginning of quarter: 660

         end of quarter:       665

2. Number of posts by list subscribers: 155

3. Number of posts by list moderator: 16

4. Types of postings:

    A. List One or More Categories Responsible for the Most Posts by Subscribers:
Introducing/continuing a topic.

Responding to a discussion topic.

Asking a question.

    B. List One or More Categories Responsible for the Most Posts by the Moderator:
Introducing/continuing a topic

Responding to a discussion topic
Announcing resources/events.

    C. Please explain, if, how and why these particular areas were important this quarter.

There were some important topics discussed and presented on the List this quarter.  The guests discussed the GED - a topic that is not so common on the assessment list; there were a number of new posters because of this.  The other types of query postings by subscribers ranged from tests and level movement to family literacy and racism (see #5) - not usual topics for the Assessment Discussion List. 

5. List all events that occurred on your list during the past quarter.

    Creativity and the GED - Oct. 8 - 12:  a very rich and successful discussion; 70 posts total; very few posts by moderator as prompts; (see http://www.nifl.gov/lincs/discussions/assessment/07creativityGED.html for archived discussion with complete information); will plan another discussion focused on GED for the near future

     Other discussions of interest:

Literacy Testing Debacle - 3 posts; essay by Tom Sticht on the pros and cons of standardized testing

Level movement - 27 posts; a wide-ranging and rich discussion, from graduation and transition results/issues to the NRS

Genes, Intelligence, Literacy and Racism - 5 posts; stemming from a post by Tom Sticht

Family Literacy Intake Questionnaire - 3 posts; sharing resources

TABE Training - 16; stemmed from a request for an assessment which activated a debate among subscribers about the worth of tests such as the TABE

Standardized Tests - 3 posts; stemmed from the discussion above re: TABE, which turned more general

Using Data in the Classroom - this discussion was due to occur in the beginning of December but the invited guest (Judy Alamprese) had to cancel; we will pursue this discussion with her in the coming quarters.

6. Dissemination Activities and Recruitment for Discussion Lists:
Presentations at meetings or conferences – Presented at the ProLiteracy Conference November 7 – 10, 2007

Dissemination of flyers.
7. Professional Development:

    A. How is your list functioning as a professional development tool?

By proving venues for discussion and inquiry to a broad range of participants; venues include organized discussions by professionals as well as catalysts discussion opportunities for subscribers.

8. Activities Planned for Next Quarter

Passing the Torch - Strategies for Innovation in Community College ESL (Transitions)

Guest Participants:

JoAnn (Jodi) Crandall and Forrest P. Chisman
February 4 - 8

Moderator-generated discussion on Student Self-Assessment

9. Off-List Moderator Activities:

    A. Please list any other activities that occurred last quarter and not captured above that related to your list.

    N/A

10. Moderator Reflections

Peak Subscriber numbers:  682 in November

I really like the new report format - it's very streamline yet captures essential info.

LD Discussion List
Quarter Reporting: October - December 2007

Moderator: Rochelle Kenyon

1. Number of Subscribers:

         beginning of quarter: 578

         end of quarter:       605

2. Number of posts by list subscribers: 167

3. Number of posts by list moderator: 18

4. Types of postings:

    C.  A majority of the posts this quarter related to the guest discussion as noted below. The exceptional participation including questions and comments directed to the guest speaker and to other subscribers helped to explain why the above chosen areas were selected. I have noticed differences between this  discussion and other ones.  I do believe there were changes in thinking as evidenced by posted comments to that effect. There were so many more questions and comments posted by subscribers during the guest discussion than in any other one before.

The resource sharing has increased as well.

5. List all events that occurred on your list during the past quarter.

 This quarter, we had an excellent guest speaker on the topic of “Guiding Teens with LD: Navigating the Transition from High School to Adulthood.” It was presented by the well-known author and  teacher, Dr. Arlyn Roffman. Dr. Roffman is a licensed psychologist and maintains a private practice focusing on the adjustment of youth and adults with learning disabilities. The discussion was  originally scheduled for November 8-9, 2007 but there was so much discussion, it extended well beyond those dates. During the pre-planning, subscribers submitted more questions in advance for this speaker than for any other event. Topics for the discussion         follow: Laying the Foundation for a Successful Transition, Meeting Students’ Legal Rights, What the Law Says about Transition Before and During High School, What Laws Protect Students After a Student Exits High School, What Can Adult Educators Expect Students to Know if They Have Been on an IEP in High School, and What Can Adult Educators do for Those Diagnosed and Served under IDEA.
 Some important and lasting thoughts from the guest speaker follow:

1. Young adults with LD participate less in community life and remain reliant upon their parents long after their peers have achieved independence. They tend to be less engaged in work or school, less regularly involved in social activities, and less likely to reside outside their parents’ homes; there is clearly a need for youth with LD to focus both in school and in the home on practical preparation for community life.

2. Students with LD heading on to postsecondary  learning (as well as those who are not) should firrst and foremost be self-aware. They should understand their LD and be knowledgeable about their own particular profile of strengths and weaknesses. They should know what accommodations they need in order to manage classroom requirements, and they should be ready and willing to express  those needs to others.

3. Self-Advocacy! Students must understand and accept their LD, must be familiar with their rights and responsibilities under Section 504 and the ADA, and must be able to both disclose and ask for what they need in terms of accommodations and modifications.

4. School systems aren't doing enough to promote continuation on to postsecondary learning for students with LD. Schools should be doing more to help students learn to problem-solve and strategize, and certainly to be self-aware. I think our biggest failing is low expectations.

5. Adult educators can help those who have NOT een diagnosed and served under IDEA with transition-related skills by focusing first on the self-determination and self-advocacy skills.

6. Teaching community living skills is essential and worthy of your time in ABE settings. Find out what students are struggling with - can they fill out application forms for work and medical forms at their doctor¹s office? Can they read a bedtime story to their child or grandchild?   Do they know how much change to expect when they make a purchase at their grocery store? Can they read the aisle signs at their local pharmacy? Focus instruction on survival skills, which will be highly motivating and practical.

 An interesting new topic that was brought up during this event was “Accommodations in the Military.” There were questions and discussion posted on the topic. As a result, I have followed up trying to find a speaker that would be willing to be a guest speaker on this topic.

   6. Dissemination Activities and Recruitment for Discussion Lists:

    A. List any activities that you engaged in to promote the lists

        1) Copying messages of importance to people especially interested in the specific topic or conversation to bring it to their attention,  2)  Emailing specific people in my state to advise them of guest speakers on all the Lists that are of interest.  3) Emailing List announcements to a listserv in my state.

    B. Please detail your efforts in reaching out to associations or state organizations this past quarter.

I use a mailing list of members from the Adult and Community Educators of Florida, the state

professional organization, to email notices about Discussion List activities. I usually get a few

comments about people already being members or questions on how to subscribe. I promote all the National Institute for Literacy (NIFL)/LINCS lists, not just my own. I also emailed other out-of-state adult education and literacy practitioners and asked for announcements to be sent to their state associations. As a result, membership reached an all-time high of 622 during the quarter.

7. Professional Development:

    A. How is your list functioning as a professional development tool?

    With every message that I post to the LD Discussion List, my signature is included and it gives information about how to search the archives for professional development purposes. I promote the archives and the ability to search for topics/strands that have already been discussed. Information about the LD Wiki and the comprehensive summary of each guest speaker’s discussion have all been posted. Lastly, I monitor many of the other Discussion Lists and post strands from those lists onto the LD List when applicable. This "cross pollination" helps to promote our Lists as a professional development tool.

8. Activities Planned for Next Quarter

    I intend to pursue the topic of “Accommodations in the Military.” A alternate activity may focus on one more article that was included in the FOB issue on learning disabilities. 

9. Off-List Moderator Activities:

    A. Please list any other activities that occurred last quarter and not captured above that related to your list.

     I volunteered to work on a subcommittee of moderators to revise the current quarterly

      report template. I worked with Daphne, Lynda, and Marie until a new template was agreed   upon  and reviewed by the Institute and moderators.    

10. Moderator Reflections

    A. Please provide additional thoughts about your list activities and

       efforts that are not reflected above in the text box below.

    I am pleased with the activity on the LD Discussion List this past quarter. The topic selected for the guest speaker’s discussion was fairly new for the List and generated much interaction between the guest and subscribers. Other hot topics in addition to Guiding Teens with LD: Navigating the Transition from High School to Adulthood and Accommodations and the Military include: 1) Depression and Learning Disabilities, 2) Reading Instruction Software, 3) IQ and LD, 4) Assessment, and 5) Clear Communications Strategies. In the past there have been other topics mentioned by subscribers which would make interesting ones for discussion events. Lastly, I am still interested in having a joint discussion with another Discussion List, but have not had the opportunity to pursue them.
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