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Overview:   

The LINCS Program Planning Resource Collection includes the areas of assessment, learning disabilities, and program improvement.  The staff is Kim Chaney-Bay (Content Development Partner for program improvement component), Marie Cora (Content Development Partner for assessment component and Moderator of Assessment Discussion List), Rochelle Kenyon (Moderator of Learning Disabilities Discussion List), Aaron Kohring (Content Development Partner for learning disabilities component), and Jean Stephens (Project Director).

Since this is the first quarter of the project, the primary focus has been on planning – both for the Program Planning Resource Collection itself as well as its future connection with the Regional Resource Centers.  The work this quarter included conference calls, meetings at the National Institute for Literacy, the development of selection criteria for collection resources, and preparation for a presentation at the upcoming annual conference of the Commission on Adult Basic Education (COABE).

Activities this Quarter:

1.  A post-award meeting was held with the National Institute for Literacy.

2. The Program Planning Resource Collection staff (as noted above) have had three conference calls to discuss overall goals, and continue with planning, per the National Institute for Literacy.

3. The staff has also participated in phone calls with the staff of the other LINCS resource collections, as well as the larger project which includes the Regional Resource Centers.

4.  In November, the National Institute for Literacy held a two-day meeting to review the parameters of the project, encourage discussion among the collection and resource center staff, and to provide guidance for the future work of the project.  All staff members attended.
5. Marie Cora, Content Developer for Assessment, began as the Coordinator of a small working group/task force to examine existing resource selection criteria and to develop a new set of draft criteria to be used in the selection process for adding on-line resources to the Collections.  [At this time, a second draft is being reviewed and will be discussed within the working group; upon approval of this draft, the working group will send the draft to all members of the LINCS Collections for review, feedback and approval.  This document will then be forwarded the week of February 12 via Institute staff, to the listed group of experts from The Institute who have been selected to develop and/or approve the set of selection criteria.]  

6. Kim Chaney-Bay, Content Developer for Program Improvement, is also serving in this group and worked specifically on a draft of the criteria involving quality issues.

7. Marie Cora and Aaron Kohring, Content Developer for Learning Disabilities, submitted a proposal for a presentation on the new resource collections at the annual meeting of COABE, to be held in March 2007.  Kim Chaney-Bay will be involved with the preparation as needed.

8. Jean Stephens accepted an invitation to serve on the panel of experts which will be reviewing the selection criteria draft, as noted in #5 above.

9. Resources that exist in the previous Assessment Special Collection, Learning Disabilities Special Collection, and Program Leadership and Improvement Special Collection were reviewed for potential consideration for the new Program Planning Resource Collection

10. The three Content Developers continue to seek out possible relevant resources and keep them logged for future review.

11. Separate quarterly reports were submitted for the Assessment Discussion List and the Learning Disabilities Discussion List.  
12. Possible experts in the field who could lend their expertise to the Collection in a variety of ways (suggesting resources, conducting resource reviews, reviewing site structure/content, etc.) were identified and added to the “expert list” to be approved by NIFL.  Conversations were held with some of the experts.
