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Below is a summary of activities undertaken during the Workforce Competitiveness Collection staff and partners during the first quarter. 

Project management

· Finalized proposal and initiated cooperative agreement between the National Institute for Literacy and the Institute for the Study of Adult Literacy (Penn State).

· Finalized contractual agreement with Kent State University.

· Negotiated contracts (Kent State) with other partners, including the Literacy Assistance Center (technology electronic discussion) and Center for Literacy Studies at UTK (workforce education electronic discussion).

· Initiated potential consultant relationship with CAELA for workplace ESL expertise.

Communications

· Participated in Collections only and combined Collections and Regional Resource Center conference calls with Institute staff.

· Attended November 2006 project meetings in Washington, DC.

· Participated in conference calls with Workforce Competitiveness Collection partners.

· Participated in conversations across projects on the LINCS discussion list.

LINCS’ context experts and national organizations

· In cooperation with LINCS team and to establish a common list of content experts with whom to consult and national organizations with which to collaborate, we:

· Initiated list of experts included in proposals so others with Collections and Resource Centers could add those listed in their proposals for comprehensive list.

· Identified additional experts to add to the list.

· Initiated list of national organizations included in proposals so others with RCs and RRCs could add those listed in their proposals for comprehensive list.

· For consideration by group as a template, drafted letter to experts to keep cross project and collaborative work as aligned and similar as possible.

Resource Selection

· Reviewed archived Collections web sites.

· Participated in the Selection Criteria work group.
Conference attendance and dissemination of LINCS information

· Coordinated with COABE Conference committee to 1) extend proposal due date and 2) secure meeting room for March 28, 2007 meeting at the end of COABE. 

· Hamilton and Brian integrated information about LINCS into the Workforce Education Pre-Conference at COABE on March 25, 2007.

· Approached the National Center for Family Literacy about adding a presentation or being a vendor at their March 2007 conference in Orlando. As a favor, we have been given a place in their Literacy Showcase (Monday, 3/5/07, 1:30-2:45 PM). 

· Brian attended Bridges to Opportunity: Workforce Development for English Language Learners at Center for Immigrant Education and Training at LaGuardia Community College in NYC October 27 & 28, 2006.
· Brian attended Equipped for the Future Work Readiness Training December 3-4, 2006 at the University of Tennessee Conference Center, Knoxville, TN.
Discussion List Connections

Proposed pilot test of occasionally using common questions to link discussion lists with expectation that summaries of multiple lists' perspectives would be added to the web site as a potential resource (or at least a summary of multiple perspectives on the same questions). To that end, distributed list of monthly theme questions used in PA as part of Workforce Education Research Center (WERC) project.
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