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STATEMENT OF WORK

TITLE:         Distance Learning for Adult Education Professionals

I. BACKGROUND

The National Institute for Literacy was established to ensure that literacy would have a place on the federal policy agenda and to invigorate a national effort to improve adult literacy.  Its primary activities to strengthen literacy across the lifespan are authorized by the U.S. Congress under two laws, the Adult Education and Family Literacy Act (AEFLA) in the Workforce Investment Act and the No Child Left Behind Act (NCLB).  The AEFLA directs the Institute to provide national leadership regarding literacy, coordinate literacy services and policy, and serve as a national resource for adult education and literacy programs. The NCLB law directs the Institute to disseminate information on scientifically based reading research pertaining to children, youth, and adults as well as information about development and implementation of classroom reading programs based on the research.  

To encourage interagency coordination on literacy issues, the AEFLA defined a unique governance structure for the Institute.  An Interagency Group made up of the Secretaries of Education, Labor, and Health and Human Services administers the Institute under the terms of an interagency agreement.  In addition, a ten-member Advisory Board, appointed by the President and confirmed by the Senate, provides independent advice on the Institute’s operations.  The Institute's Director manages the Institute's daily operations.
The Literacy Information and Communications System (LINCS) (www.nifl.gov/lincs) is designed to meet users’ teaching and learning needs by providing a single point of access on the Internet to literacy-related resources, knowledge, and expertise. The LINCS network includes more than 10,000 catalogued literacy resources, special collections of materials on topics such as workplace literacy, English as a Second Language, and family literacy, and 12 public online discussion lists. Each week, current news stories, events, funding opportunities, and professional development opportunities regarding literacy are added to the site. In addition, LINCS provides access to literacy-focused web pages from 52 state adult basic education and literacy agencies, plus national and international organizations. 

The Institute has funded the Regional Technology Centers grant project to develop and manage the regional and state-level LINCS website infrastructure; contributed and managed resources in the LINCS databases, and provide technical assistance and training at the state and local level in the use of LINCS and technology for adult education and literacy practitioners.

The Southern and Midwest Regional Technology Centers (at Center for Literacy Studies, University of Tennessee, and Ohio Literacy Resource Center, Kent State University) have been piloting a system of online professional development courses for adult education practioners. For more information regarding this project, go to http://midwestlincs.org/aepro/index.html.

II.
PURPOSE OF ACQUISITION

The Institute seeks a contactor to provide technical assistance to produce a report that summarizes the status of the LINCS Regional Technology Center distance learning pilot project.  The contractor shall review the goals and outcome measures, and use the findings to calculate return on investment and to identify alternative approaches for delivering distance learning services to adult education and literacy practitioners.  The contractor should provide information that will inform the Institute’s thinking about whether to continue this project and to answer questions about the merits of this project and whether this project is unique and valuable for the adult education field.  
This report will provide information on other online opportunities for professional development for adult education and literacy practitioners. The report will provide information regarding the adult literacy field’s needs for a distance learning professional development program, as well as information on other distance learning opportunities for adult education practitioners. The contractor shall also conduct a scan of distance learning opportunities for adult education professionals, review data and other information, conduct interviews, and other tasks as needed to develop a summary document of the state of distance learning/professional development for adult education practitioners and the implications of distance learning for adult education practitioners. 

In addition, this report will provide information to the Institute that provides recommendations and suggestions for future directions and next steps for the LINCS distance-learning project.

III.
TASKS

The contractor shall perform the following tasks and submit associated deliverables listed below.  

Task 1.  Meetings with The National Institute for Literacy Staff

1.1 The contractor shall attend a post-award meeting or conference call within fourteen days of the contract award to: 

a. Discuss and clarify in detail the contractor’s proposal and plans to carry out tasks;

b. Review Government Furnished Materials and discuss the Institute’s expectations, and;

c. Review and revise product deliverables.

d. The contractor shall provide a written summary of the post-award meeting to Institute staff.  

1.2 The contractor shall schedule progress meetings or conference calls to discuss status of work, once a month or as needed.

Task 2. Provide a Work Plan

2.1 Based on the discussions at the post-award meeting, the contractor shall revise the work plan to review the LINCS Distance Learning Project.  The plan shall include: guiding questions for the review and parameters for the scan. The plan should also cover other online professional development opportunities for adult educators, as well as overall issues and concerns for distance learning in professional development that will inform this report.

Task 3. Develop a Matrix of Distance Learning Initiatives and Online Programs for Adult Education and literacy practitioners.

3.1 The contractor shall provide details regarding a plan on gathering information for this environmental scan of online professional development opportunities for adult education and literacy professionals. The findings of this environmental scan should inform the review of the LINCS Regional Technology Distance Learning Project, as well as the state of distance learning/professional development for adult education practitioners.  

3.2 The contractor shall develop a matrix of professional development opportunities and/or products available online for professional development of practitioners in the adult education system. The matrix should contain a short description of the course offerings, details about the courses (when courses are offered and to who, who teaches the course?)  The results of the environmental scan shall be submitted to the Institute upon completion, as well as included as an addendum to the final report.

Task 4.   Provide Drafts of Report(s)

4.1 The contractor shall provide an outline detailing the content and themes to be identified in the draft and final reports for Institute approval, within 30 days of post award meeting.  

4.2 Upon obtaining approval of outline, the contractor shall provide to the Institute, within 90 days, a draft report of no more than 25 pages that summarizes the LINCS Regional Technology Centers Distance Learning project, as well as findings from other online opportunities for professional development for adult education and literacy practitioners. The paper should be written for a non-expert audience and highlight major points and themes in regards to the future implications of distance learning. The report shall summarize the status of the current Regional Technology Center distance learning pilot project and provide an in-depth review of the needs for distance learning for adult education and literacy practitioners.  The report will provide information regarding the adult literacy field’s needs for a distance learning professional development program.  The report shall review the goals and outcome measures, and use the findings to calculate return on investment and to identify alternative approaches for delivering distance learning services to adult education and literacy practitioners.  The report should provide information that will inform the Institute’s thinking about whether to continue this project and to answer questions about the merits of this project and whether this project is unique and valuable for the adult education field.  
4.3 The contractor shall revise the draft report incorporating edits and the Institute’s comments, which includes feedback from an independent peer review group and interagency review group, within 10 days of receipt of review.  

4.4 The contractor shall provide a revised copy of the draft report upon incorporating edits and comments from NIFL within 7 days of receipt.
4.5 The contractor shall incorporate final comments and revisions to the report within 10 days receiving the Institute’s feedback.

4.6 The contractor shall meet with Institute staff to discuss and finalize report format.  For purposes of this contract all reports will be submitted in Word and PDF formats.
Task 5. Final Report

5.1 The contractor shall make revisions to the text based on feedback from Institute staff.  The contractor shall submit complete reports, including executive summaries, appendices, and other attachments identified in the report outlines.

5.2 The contractor shall submit all supportive documentation for the report to the Institute.

5.3 The contractor shall meet with the Institute staff to discuss production of the Final Report.

IV. SCHEDULE OF DELIVERABLES

All deliverables shall be provided to the Institute's Contracting Officer's Representative.  The following deliverable schedule is based on businesses days and is subject to change.

Task 1 to 5

	Task
	Deliverable
	Deliverable Due Date

	1.1
	Post Award Meeting with Institute Staff
	Approx. 14 days following award date

	1.1.c
	Notes from Post Award Meeting and Revised schedule of deliverables 
	5 days following post award meeting

	1.2
	Progress Meetings with Institute Staff
	Once a month or as needed.

	2.1
	Work Plan
	10 days following post award meeting

	3.1
	Details regarding matrix
	15 days following post award meeting

	3.2
	Matrix of professional development opportunities
	Submitted upon completion and included as an appendix with the Draft and Final Reports. 

	4.1
	Draft outline
	30 days following post award meeting

	4.1
	Draft report with Institute’s approval of Outline
	90 days following post award meeting

	4.2
	Revisions of Draft Report based on Institute’s edits/comments
	10 days following receipt of Institute’s 

 edits/comments

	4.3
	Revised Draft Report
	10 days following revised report  

 submission

	4.4 
	Revised Draft
	7 days following revised report  

 submission

	5.1
	Final Report
	15 days following receipt of Institute’s edits/comments 

	5.2
	Submission of supportive documentation report to the Institute 
	Upon submission of the Final Report 

	5.3
	Meeting with the Institute to discuss production of the Final Report
	5 days following submission of Final Draft


IV.
PERIOD OF PERFORMANCE

The period of performance will be 6 months from the time of contract award. 

V.  
Government Furnished Materials
1. Background information on the National Institute for Literacy

a. www.nifl.gov
b. http://www.nifl.gov/nifl/publications/accomplish.pdf
2. AE PRO website: http://midwestlincs.org/aepro/index.html.
3. Other Distance Learning projects for Adult Educators: 
a. Project Ideal http://www.projectideal.org/index.html 
b. OTAN for Teachers: http://www.adultedteachers.org/login.cfm
c. Florida TechNet: http://www.floridatechnet.org/index.htm 

To be supplied at Post Award Meeting:

1. Background information on Distance Learning Project from FY2004 Continuation, proposal from Midwest and Southern LINCS Regional Technology Centers

2. Update on Distance Learning Project from FY 2005 Continuation

3. Contact names and numbers for individuals to contact
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