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I. Background

The National Institute for Literacy was established to ensure that literacy would have a place on the federal policy agenda and to invigorate a national effort to improve adult literacy.  Its primary activities to strengthen literacy across the lifespan are authorized by the U.S. Congress under two laws, the Adult Education and Family Literacy Act (AEFLA) in the Workforce Investment Act and the No Child Left Behind Act (NCLB).  The AEFLA directs the Institute to provide national leadership regarding literacy, coordinate literacy services and policy, and serve as a national resource for adult education and literacy programs. The NCLB law directs the Institute to disseminate information on scientifically based reading research pertaining to children, youth, and adults as well as information about development and implementation of classroom reading programs based on the research.
The Institute’s authorizing laws organize its activities into four general areas: program improvement; policy and technical assistance; information dissemination, including dissemination of scientifically based reading research and effective reading programs based on scientific research; and coordination of research support.  To carry out these duties, the Institute has concentrated its efforts on projects that could bring about significant improvement across the adult education system and enhance the use of findings from scientific research in reading instruction for all ages.  Together, the Institute’s authorizing laws reinforce a focus on disseminating critical information on reading across the lifespan while allowing the Institute to address broader challenges associated with improving the effectiveness of the adult literacy service delivery system.  

The Institute through a contract with NCSALL and Harvard University developed the Assessment Strategies and Reading Profiles website (ASRP).  ASRP website was developed to assist teachers of adult readers with rigorous and scientifically based research, tools and online resources in which to prepare instruction, based on the Adult Reading Components Study (ARCS).

II. Purpose of the Acquisition

The Institute has an immediate requirement for continuance of technical assistance and maintenance of the ASRP website.  

The purpose of this acquisition will be to 1) continue technical assistance and maintenance of the website; and 2) promote the use of the website and 3) act as the Institute’s representative at three conferences or meetings, presenting information on the purpose, components and how to use the ASRP online instrument. 

III. Scope of Work

Task 1 - Kick-Off Conference Call

1.1 Kick-Off Meeting/Conference Call

The contractor shall meet with Institute staff via conference call to discuss details of the tasks outlined in the Statement of Work (SOW) and deliverables within ten (10) days of award.

1.2 Follow-Up to the Kick-Off Meeting/Conference Call

The contractor shall submit in writing a summary that clearly states the contractor’s understanding of the tasks assigned and deliverables stated in the SOW and decisions reached at the kick-off meeting/conference call.

Task 2 - Provide Technical Assistance and Maintenance

2.1 The contractor shall provide technical assistance and maintenance to the Institute by carrying out the following activities:

2.1a.
The contractor shall provide online assistance to end-users of ASRP by preparing responses to inquiries and/or comments from the Feedback and Contact Us sections of the website.

2.1b.
The contractor shall maintain the website by performing periodic review of comments from the Feedback and Contact Us sections to help identify areas for future adjustments and/or enhancements to the website.

2.1c.
The contractor shall provide to the Institute, on a bi-weekly basis, reports providing a summary of inquiries, and/or comments from the Feedback and Contact Us sections of the ASRP website.

Task 3 - Represent the Institute at Identified Meetings/Conferences

3.1 The contractor shall participate as a presenter, at three (3) meetings/conferences identified by the Institute to present and promote the ASRP website within the contract award period.  Contractor shall be notified by the Institute during the kick-off meeting of the three meetings/conferences to present on the ASRP.

3.2 The contractor shall provide a draft presentation outline to the Institute for review and approval two weeks prior to participation in the 3 identified meetings/conferences.

3.3 The contractor shall provide within two weeks conclusion of the meeting/conference a brief summary of feedback from meeting/conference.

IV. Furnished Government Materials

The Institute shall provide for contractor’s travel and related expenses to include, but not limited to and upon approval by the Institute; Per Diem, hotel, airfare, and ground transportation.

V. Schedule of Deliverables

	Task 
	Deliverable
	Timeline

	Task 1 – Kick Off Conference Call
	
	

	1.1 Kick-Off Meeting
	Conference Call
	October 11, 2006

	1.2 Follow-Up to Kick-Off Meeting
	Summary 
	October 12, 2006

	Task 2 - Provide Technical Assistance and Maintenance
	
	

	2.1 Technical Assistance & Maintenance
	See Tasks 2.1a through 2.1c
	 See Tasks/Timeline for 2.1a through 2.1c

	2.1a Online Assistance to End-users
	Prepare responses to inquiries
	Daily – Monday through Friday from contract start date to contract end date.

	2.1b Maintenance of ASRP Website
	Periodic review of the Feedback and Contact Us sections, comments or inquiries to identify areas for future adjustments and/or enhancements
	Periodically throughout contract period.

	2.1c Bi-weekly Reporting
	Bi-Weekly reports, providing summaries of inquiries and/or comments from Feedback and Contact Us Sections of the ASRP website.
	Biweekly – beginning October 13, 2006 and ending April 27, 2007 – Dates are as follows – Oct 13 & 27, 2006; Nov 10 & 24, 2006; Dec 8 & 22, 2006; Jan 5 & 19, 2007; Feb 2 & 16, 2007; Mar 2, 16 & 30, 2007 and Apr 13 & 27, 2006


	Task 3 - Represent the Institute at Identified Meetings/Conference
	
	

	3.1 Participate as Presenter at 3 Meetings
	Serve as presenter at 3 identified meetings
	TBD

	3.2 Draft Presentation
	Prepare Draft Presentation for identified meetings/conferences
	Two weeks prior to meeting and/or conference presentation

	3.3 Summary of Meeting 
	Prepare brief summary of feedback from meeting/conference
	Two weeks post-meeting and/or conference presentation


VI. Performance Period

The performance period for this contract shall be six months from the time of contract award – October 1, 2006 through April 30, 2007.
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