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Statement of Work for the National Institute for Literacy

Technical Assistance for Developing an Interactive Web-based Course Using 

“What is Scientifically Based Research? A Guide for Teachers”

Solicitation Number: ED-07-R-0068

I.  Background

The National Institute for Literacy was established to ensure that literacy would have a place on the federal policy agenda and to invigorate a national effort to improve adult literacy.  Its primary activities to strengthen literacy across the lifespan are authorized by the U.S. Congress under two laws, the Adult Education and Family Literacy Act (AEFLA) in the Workforce Investment Act and the No Child Left Behind Act (NCLB).  The AEFLA directs the Institute to provide national leadership regarding literacy, coordinate literacy services and policy, and serve as a national resource for adult education and literacy programs. The NCLB law directs the Institute to disseminate information on scientifically based reading research pertaining to children, youth, and adults as well as information about development and implementation of classroom reading programs based on the research.
The Institute’s authorizing laws organize its activities into four general areas: program improvement; policy and technical assistance; information dissemination, including dissemination of scientifically based reading research and effective reading programs based on scientific research; and coordination of research support.  To carry out these duties, the Institute has concentrated its efforts on projects that could bring about significant improvement across the adult education system and enhance the use of findings from scientific research in reading instruction for all ages.  Together, the Institute’s authorizing laws reinforce a focus on disseminating critical information on reading across the lifespan while allowing the Institute to address broader challenges associated with improving the effectiveness of the adult literacy service delivery system.  

II.  Purpose of the Acquisition

The Institute has a requirement for the development of 1-2 hour, interactive, self-paced online course that introduces users to information about scientific research contained in the Institute’s publication, “What is Scientifically Based Research? A Guide for Teachers” (http://www.nifl.gov/partnershipforreading/publications/science_research.pdf)  As part of its interest in making information as accessible as possible, the Institute would like to use new technologies via the Internet to create an interactive course that allows users to engage with concepts about the scientific process of research and its relevance to educational decision-making.  

The Institute seeks a contractor to provide technical assistance in the areas of instructional design and educational technology to create the course based on the publication “What is Scientifically Based Research? A Guide for Teachers” (http://www.nifl.gov/partnershipforreading/publications/science_research.pdf).  The course may also include information from the larger text on which the guide is based on, “Using Research and Reason in Education: How Teachers Can Use Scientifically Based Research to Make Curricular and Instructional Decisions,”  (http://www.nifl.gov/partnershipforreading/publications/pdf/Stanovich_Color.pdf).
III.  Scope of Work

Task 1. Participate in Meetings and Conference Calls

1.1. The contractor shall attend within 15 business days of contract award a kick-off meeting with Institute staff at the Institute’s offices to discuss details of the tasks outlined in the Statement of Work (SOW) and deliverables.  

a. The contractor also shall bring to the meeting three samples of similar online stand alone, self-paced courses (html, flash, etc.) comparable in scope to this project with written overviews of each one that emphasize the interactive elements and their applicability and relevance to the current project.  The contractor also shall plan to briefly present and discuss the examples at the meeting.  Institute staff will provide feedback on the examples following the meeting. 

1.2. The contractor shall submit in writing, via email, a summary that clearly states the contractor’s understanding of the tasks assigned and deliverables stated in the SOW, action steps and decisions reached at the kick-off meeting.

a. The contractor also shall submit a description of the milestones, timelines, and a work plan for this project.  

1.3. The contractor shall meet with Institute staff via conference call to discuss progress of the tasks 3 and 4 and in person at the Institute’s offices to present tasks 5, 6, 7, and 9, as stated in the tasks below.
1.4. The contractor shall submit in writing, via email, notes from the meetings, including a summary and all action items.  

Task 2. Recommend Experts 

2.1. The contractor shall submit recommendations to Institute for four content experts in research and methodology to provide feedback on the deliverables produced in Tasks 3, 4, 5, and 7.
2.2. The contractor shall revise and resubmit its recommendations based on Institute comments.  The final number of experts to be used as consultants for this project shall be two.
Task 3. Develop the Outline for the Online Course

3.1. The contractor shall develop an outline of the online course using content from “What is Scientifically Based Research? A Guide for Teachers” and, as necessary, “Using Research and Reason in Education: How Teachers Can Use Scientifically Based Research to Make Curricular and Instructional Decisions.” The outline shall reflect a high degree of fidelity to the content in the publications while providing additional examples of basic concepts and opportunities for users to apply those concepts.  The outline also shall be informed by feedback received from Institute staff on the examples provided and discussed in Task 1. 

3.2
The contractor shall submit the draft outline to the experts selected in Task 2 for review and shall revise the outline to respond to their comments.
3.3
The contractor shall submit the draft outline revised in Task 3.2 to the Institute for review and comment. 

3.4
The contractor shall submit a final outline to the Institute that responds to Institute comments.

Task 4. Develop a Site Map for the Online Course

4.1 The contractor shall develop a site map to represent the structure and flow of the online course.

4.2 The contractor shall submit the site map to the experts selected in Task 2 and shall revise the site map to respond to their comments.
4.3
The contractor shall present the site map revised in Task 4.2 to the Institute for review and comment. 

4.4
The contractor shall submit a final site map to the Institute that responds to Institute comments.

Task 5. Develop Storyboards or Thumbnails of the Online Course

5.1. The contractor shall develop a storyboard or thumbnail sketches, which shall include interactive concepts, based on the approved outline and site map.

5.2. The contractor shall present the storyboards or thumbnail sketches to the experts identified in Task 2.

5.3. The contractor shall revise the storyboards or thumbnails to respond to expert comments.
5.4. The contractor shall submit and present to Institute staff the storyboards/thumbnails revised in Task 5.3 for review and comment.
5.5. The contractor shall revise the storyboards/thumbnails in response to Institute comments and submit for approval.
Task 6. Develop Prototype of Online Course

6.1. The contractor shall develop two prototypes of the online course that will present, demonstrate, and implement two interactive sections of the course, not the complete design. The contractor shall present and demonstrate the prototypes to Institute staff for discussion and review.  

6.2. The contractor shall submit revised prototypes based on the discussion from Task 6.1 for Institute review and comment.
6.3. The contractor shall revise the prototype in response to Institute comments and submit for approval.
Task 7. Develop Online Course

7.1. Based on the approved outline, storyboards, and prototype, the contractor shall develop the online course.  The contractor shall follow usability standards, as well as 508 compliance standards: http://www.section508.gov.

7.2. Throughout the development stage, the contractor shall provide biweekly updates to Institute staff regarding progress and to address issues that arise.

7.3. The contractor shall submit the course to the experts identified in Task 2 for review and provide copies of their comments to the Institute for review. 

7.4. The contractor shall address recommendations and/or comments from the experts and revise the course.  

7.5. The contractor shall meet with Institute staff to present the initial version of the online course for review and discussion.  

7.6. The contractor shall revise and re-submit the course for Institute review and approval.

7.7. The contractor shall submit the final course that responds to Institute comments for approval.
Task 8. Conduct Usability Testing 

8.1. The contractor shall develop a usability plan in consultation with Institute staff for a usability test with nine focus group participants.   

8.2. Based on the findings from the usability testing, the contractor shall submit findings and recommendations for changes to the course to Institute staff.


8.3. Upon approval of the recommendations, the contractor shall make the necessary changes to the course and submit the revised course for Institute approval. 

Task 9. Finalize Online Course

9.1. The contractor shall submit and present the final versions of the course to the Institute’s staff and the Institute’s technical contractor.  Files shall be submitted via FTP or CD.  The contractor shall include all relevant files, including all documentation (regarding the development of the course, system requirements, etc.).   

9.2. The contractor shall work with the Institute’s technical contractor to post the course on the Institute’s server and test to ensure that all the files were uploaded properly and are in working condition.       

9.3. The contractor shall work with the Institute’s technical contractor to troubleshoot during the launching of the site. 

Optional Tasks

Optional Task 10.
Support and Maintenance
10.1
The contractor shall provide support and maintenance for the course for 6 months following the launch.

IV.  Government Furnished Materials

“What is Scientifically Based Research? A Guide for Teachers” 

PDF version: http://www.nifl.gov/partnershipforreading/publications/science_research.pdf 

HTML version: http://www.nifl.gov/partnershipforreading/publications/html/science/stanovich.html 

Based on: Using Research and Reason in Education
      Paula J. Stanovich and Keith E. Stanovich

PDF version: http://www.nifl.gov/partnershipforreading/publications/pdf/Stanovich_Color.pdf 

HTML version: http://www.nifl.gov/partnershipforreading/publications/html/stanovich/ 

V.  Performance Period

The performance period for this contract shall be twelve months from the time of contract award – from September 2007 to September 30, 2008 or until March31, 2009, if optional task is exercised.  

VI.  Schedule of Deliverables

All deliverables shall be provided to the Institute's Contracting Officer's Representative. The following deliverable schedule is based on businesses days and is subject to change.
	TASK
	DELIVERABLE
	DUE DATE

	Task 1.1
	Attend Kick-Off Meeting
	15 days after award.

	Task 1.1a. 
	Bring 3 samples for discussion
	At first meeting.

	Task 1.2
	Provide notes and summary of Kick-Off Meeting 
	As needed.

	Task 1.2.a.
	Milestones, timelines and work plan
	15 days after the first meeting.

	Task 1.3.
	Attend meetings.
	As needed.

	Task 1.4
	Provide notes and summary of meetings
	5 days after Task 1.3 meetings.

	Task 2.1
	Recommend experts
	No later than October 22, 2007. 

	Task 2.2
	Provide revisions to recommendations
	As needed.

	Task 3.1
	Develop the outline 
	October 29, 2007.

	Task 3.2
	Expert review
	By November 14, 2007.

	Task 3.3
	Draft outline
	By November 21, 2007.

	Task 3.4
	Final outline
	By November 30, 2007.

	Task 4.1
	Develop site map
	By December 5, 2007.

	Task 4.2
	Submit site map to experts 
	By December 19, 2007.

	Task 4.3
	Revised site map
	By December 31, 2007.

	Task 4.4
	Final site map
	By January 15, 2008.

	Task 5.1
	Develop storyboards and/or thumbnails
	By January 22, 2008.

	Task 5.2
	Present storyboards or thumbnail sketches to expert
	By January 31, 2008

	Task 5.3 
	Provide revisions based on expert review
	By February 7, 2008.

	Task 5.4
	Submit to Institute
	By February 15, 2008

	Task 5.5
	Final version
	By February 22, 2008.

	Task 6.1
	Provide two prototypes
	By February 28, 2008.

	Task 6.2
	Provide revisions
	By March 14, 2008.

	Task 6.3
	Final prototype
	By March 28, 2008.

	Task 7.1
	Develop Online Course
	By April 14, 2008.

	Task 7.2
	Bi-weekly updates
	Upon start of Task 7.1.

	Task 7.3
	Expert Review
	By April 28, 2008.

	Task 7.4
	Address expert comments
	By May 7, 2008.

	Task 7.5
	Presentation
	By May 14, 2008.

	Task 7.6
	Provide revisions
	By May30, 2008.

	Task 7.7
	Submit Final Course 
	By June 20, 2008.

	Task 8.1
	Submit usability test plan and recommendations for usability testers.
	By May 30, 2008.

	Task 8.2
	Submit findings and recommendations
	By July 23, 2008.

	Task 8.3
	Incorporate changes as approved by the Institute
	By July 31, 2008.

	Task 9.1
	Finalize online course
	By August 15, 2008.

	Task 9.2
	Testing online course 
	By August 29, 2008.

	Task 9.3 
	Launching the site
	By September 17, 2008.

	OPTIONAL TASK
	

	Task 10.1 
	Support and Maintenance
	Until March 31, 2009.
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